Co-working from Edge Office
June 12, 2008

Dear Michael, Jason, and Justis,

I thought I’d take a few moments to capture how the day occurred for me yesterday. Please know that this is in the interest of providing feedback. I have absolutely no intention of any of it sounding critical, as I am as interested as you guys are in seeing such an endeavor succeed.

Office Atmosphere/Ambience Observations

The intent of this section is just to share thoughts and feelings I had while there, without any kind of value judgment to them. So, this would be feedback where we might say, “Good, that’s just how we would expect, or want it, to happen,” or to say, “Oh, interesting, that surprises me,” and maybe, “We could do such-and-such to change or improve that.”

1. I loved being greeted by Mary when we came in. She made me feel welcome.

2. I appreciated Michael explaining to us about which rooms the Edge Office staff would be most inclined to use, and pointing out good areas for us to use.

3. I wondered if it was okay to string my extension cord across the café area, as I didn’t know if the doors there were used as a rule or not, and was unsure if that might make the place look “too junky” or be considered a fire/insurance risk.

4. At one point, I went to get coffee, but found none made (which is fine), and I didn’t have any luck finding any after opening a couple of the cabinets (which I felt funny doing). I opted to take a Diet Coke instead.

5. I looked for a place to deposit a donation for taking the drink, saw what looked like a vase or empty candle jar (on top of the microwave if I remember correctly), which had what looked like a dried leaf in it, and I wondered if it was a dried leaf (, or if it was supposed to be a donation jar or something.

6. When I threw my empty can away, I first looked for a place for recycling, and since the trash can was still empty at that point, I couldn’t tell if the office just doesn’t recycle or if I was missing where they do.

7. I felt very “cool” when Mary walked by with folks she was showing Edge Office to, and explained to them what we were doing there. 


8. A couple of times, one or more of the co-workers had to take/make cell phone calls, and they stepped away from the area, but there didn’t seem to be a “best place” for that kind of activity. 

Work Observations

1. The three IBMers (Myself, Kevin, and Jake) sat in one table area, and the other two guys (Jess and Justis) sat in another. 


2. At the IBM table, I noticed a couple of “sharing” opportunities happen, around questions about our recent upgrade to a new level of Lotus Notes, for instance.


3. I was definitely more productive here than I generally am at Helios. 
Some Thoughts on my Personal Vision of Co-working

I shared some of this with Justis already. I’m interested in enabling the more social aspect of co-working and potential gains from interactions. To that end these kinds of things would “work” for me:  



A way to share with each other what we’re doing while we’re there. By this I mean, just a high level snapshot of what folks are working on, as this might spark a thought such as, “Oh, that’s something I’m going to be doing, and I’d like to just watch you do it.” (You can learn incredible things just by watching somebody operate sometimes.)  Or we could say to someone, “Oh you’re doing that today? I’ve done that several times, so if you get stuck or have questions while you’re doing that, don’t hesitate to ping me.”  
This could probably be done with a wiki or even a white board if there was one hanging in the area. Mine might look like this:

	Name
	Time Here Today
	Working On

	John Martin
	10:00 – 4:00
	1. Editing GUI help text
2. Installing, configuring, and customizing a Lotus Notes database

3. Creating an edit plan
4. On a conference call from 1:00-1:30




A way to give back to Edge Office (at least until we start some kind of pay structure to co-work).  For instance, when I came in today, I said to Mary, “I’m willing to give 20-30 minutes of editing services to Edge Office—if there’s any communiqué you’d like edited, a brochure, or anything like that, I’d be happy to do a copy edit or a technical edit (if it’s something I know about technically) on it.


And, finally, I think it would be good to take five minutes before everyone leaves each day to just do a quick, “this is how it went today,” “this is what I gained by co-working,” “this is what hindered my progress today,”—something like that, so as to continually improve our endeavor.

Now with all that said, I realize that I am an “organized” person, and I like “structure,” but I am open to the ideas of these things in anyway that they can be implemented to appeal to those who aren’t drawn to organization and structure. (
I welcome any thoughts anyone has to share on this feedback, and I’d be very interested to hear how the day went for the others who were there, if anyone is inclined to share. 
Best regards,

John

e-mail: nematome@nc.rr.com
AIM Instant Message ID: NEMATOME

